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I believe in Acts 20:28, which says: "Take heed therefore unto yourselves, and to all 

the flock, over which the Holy Ghost hath made you overseers, to feed the church of 

God, which he hath purchased with his own blood."   

 

I have made it a point to operate indicative of true Kingdom business.  It is my desire 

to provide ministry to the "total man" and promote a high level of excellence as the 

standard. I have a unique mix of pastoral leadership and community partnerships 

which have included the following: 
 

I have served on the Arkansas Read Council, North Little Rock Fit 2 Live 

Leadership Team, served as the Faith-Based and Community Programs Director for 

the Arkansas Transitional Employment Board, and as the Statewide Outreach 

Project Director for Arkansas Advocates for Children and Families, I am currently 

serving on the faculty of the National Baptist Convention USA's Congress of 

Christian Education in the Ministers Division and as a Project Consultant for the 

Arkansas Out of School Network a subgroup of Arkansas State University 

Childhood Services.  Not only am I passionate about the church in general, I am also 

passionate about the community in which I serve which is why we advocate for 

childhood obesity awareness, literacy development, transitional employment and 

government/community partnerships.  With a Master of Ministry, a Master of Public 

Administration, and a Bachelor of Arts in Psychology, I am passionate about 

Christian Education and live by the principles of holiness, humility, and a continuous 

pursuit for excellence, honor, and knowledge.  

 

Pastor Easter is married to Keely Easter and they have two children Jasmine and 

William Seth. 

 

 

 

 

 

 

 

 

 



Membership Development (MD204)- We Need a Plan:  

 
This class will offer practical steps on how to be engaged in 

ministry development; how to move the vision forward despite 

dissenters and forge a unique vision based on what God is 
uniquely doing in each church ’s unique context. 
 
 
DO YOU KNOW where your church is going? What will your church be like in the coming years? 

Will you be a few steps closer to realizing your vision? If you do not change anything, will the 

future be any different than the past? One sure-fire way to impact your church’s future is to develop 

a Strategic Plan. By definition, “strategic planning is the process by which an organization 

envisions its future and develops strategies, goals, objectives and action plans to achieve that 

future.” Aubrey Malphurs defines strategic planning as “the envisioning process that a point leader 

uses with a team of leaders on a regular basis to think and act so as to design and redesign a specific 

ministry model that accomplishes the Great Commission in their unique ministry context”.  In 

simpler terms, it is thinking and planning.  

 

So, why do you need a strategy? Why take time for planning? There are many reasons. 

Church researcher, Thom Rainer, describes the state of the American Church based on his years 

of consulting with many different churches and denominations. He writes, 

“Eight out of ten of the approximately 400,000 churches in the United States 

are declining or have plateaued.” 

He also found within his research sample, 

“84 percent are declining or experiencing a growth rate below the population 

growth rate for their communities. The latter is defined as a plateaued 

church.” 

http://www.thomrainer.com/
http://www.thomrainer.com/


This session will prayerfully help leaders to start thinking clearly, engaging locally, focusing 
redemptively, and risking boldly so their church can become an unstoppable force and an 
irresistible influence.  
 

5 Important reason you should develop a Strategic Plan/Vision Pathway 

 

1) To set direction and priorities: 

2) To get everyone on the same page: 

3) To simplify decision-making: 

4) To drive alignment: 

5) To communicate the message: 

 

As a result of attending this class  

We want to be able to Reshape and Recast Vision   

We want to be able to Clarify Vision  

We want to be able to Articulate Vision  

We want to be able to Advance Vision  

 

 

Notes:  


